BOARD OF TRUSTEES REGULAR MEETING

WINTON CEMETERY DISTRICT

Tuesday, October 14, 2025 at 3:00pm
Winton Cemetery District Office
7651 West Almond Avenue
Winton, CA 95388

BOARD MEMBERS
Adam Reed, Board President Scott Phillips, Vice President

Robert Callahan, Secretary Nicholas Tacheira, Trustee Vacant, Trustee

ACTION MINUTES
1. CALLTO ORDER
The board meeting was called to order at 3:06pm. The members of the board that were present at
this time were as followed; Adam Reed, Scott Phillips, and Nick Tacheira.
2. APPROVAL OF AGENDA AS POSTED OR AMENDED
The agenda was approved as posted. Motioned by Scott, second by Nick, all in favor.
PUBLIC COMMENT
Public comment was opened; no members of the public present or comments received.

4. CONSENT CALENDAR
NOTICE TO THE PUBLIC: Background information has been provided on all matters listed under the Consent
Calendar, and these items are considered to be routine. All items under the Consent Calendar are normally
approved by one motion. If discussion is requested on any item, that item will be removed from the Consent
Calendar for separate action.
a. Regularmeeting minutes for September 16, 2025 and special meeting September 22, 2025
Pre-need to At-need transfer
Transfer from Linda Puumala to Sharon Myers block 29 lot 369
Approval of 3" Quarter taxes
Budget adjustment (General fund to 21200)
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The consent calendar was approved with minor changes to the meeting minutes. Motioned by
Scott, second by Nick, allin favor.

]

REVIEW AND APPROVE FINANCIALS
a. Budget report, operating expenses, monthly bills, and burial report.
The board president asked the office manager to send out the investment report now that
we have the investment information. Office manager mentioned we received the credit card
statement which came out to a total of $934.65; for Lowes, post office, amazon, and the
sign brackets. Robert Callahan joined the meeting at 3: 18pm. Motioned to approve the bills,
motioned by Nick, second by Scott, all in favor.
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6. OLD BUSINESS (DISCUSSION/ACTION}

a.

Tree committee report
i.  Tree replanting
ii. Memorial tree

The tree committee reported that they will be removing trees that will interfere with future
burials and that are raising headstones. They said it would be about 4-5 trees. Grounds
manager will contact West Side to do the work. The memorial tree for Barabara Heller has
been tabled.

Flower and decoration policy (resolution to adopt)

The board motioned to approve the resolution to adopt adding the solar lights permanently to
the decoration and flower policy. Motioned by Nick, second by Scott, and third by Adam.
Opposed by Robert. Motion passes three to one.

Tuatara update

Grounds manager reported that he contacted a few golf cart places and none were interested
in diagnosing the Tuatara. Grounds manager will continue doing research, this item has been
tabled.

B. NEW BUSINESS (DISCUSION/ACTION)

a.

C.

Managers’ report

Office manager updated the board that over the weekend a headstone and two other
gravesites were vandalized and the family is wondering what can we do to help prevent this
from happening in the future. The board has been working on a new security system with
new development, they would like for the office manager to let the family know that if they
have further questions. Grounds manager also updated that he is working with Garton
Tractor on getting a quote for the leak on the ford. The board mentioned for him to also get
dquotes from other places.

Preneed sell back and transfer policy (first reading)

The Board reviewed and approved the first reading of the preneed sell-back and transfer
policy. The approved version stipulates that cemetery lots purchased prior to 1984 will be
refunded at a rate of $100, rather than the original purchase price. This adjustmentis
intended to incentivize the public to proceed with selting back unused lots to the District,
ensuring better utilization of available space. Motioned by Robert, second by Scott, allin
favor. The Office Manager has been directed to prepare the resolution for formal adoption at
the next meeting.

Scanning setvice quote

The motioned to approve option two for scanning the burial certificates. The scanning job
may not exceed $1,500. Motioned by Scott, second by Robert, all in favor.

PG&E update

The office manager updated the board that the reason we are still having bills is due to the
demand charge and the state mandated non passable charges. It was mentioned the meter
that was under Agriculture should be under business instead. The board motioned to
switching over from Agriculture to a business account to see a decrease. Motioned by
Robert, second by Scott, allin favor.
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e. Superintendent
The Board President would like to initiate the recruitment process for the Superintendent
position. The existing committee, Nick and Scott, will continue to oversee the review of
applications and select their top five candidates. Due to Stephanie Dietz's unavailability to
assist with the recruitment process, the Board President will assume responsibility for
posting the position and forwarding applications to the committee. A motion to approve the
recruitment process, including the allocation of a $5,000 budget for this purpose, was made
by Scott, seconded by Robert, allin favor.

C. CLOSED SESSION:
No closed session.

D. REPORT OUT OF CLOSED SESSION
No closed session.

E. BOARD COMMENTS
Scott mentioned everything looks good on the cemetery grounds, and thanked the office and
grounds staff. Robert mentioned wanting to discuss next board meeting about the pining of the
headstones due to the cost. Also, would like for the grounds manager to start gathering quotes for a
new well; that way the District can budget itin for next budget year possibly. Also thanked office
manager on getting the information about PG&E.

F. ADJOURN MEETING
The board meeting was adjourned at 4:24pm. Motioned by Scott, second by Robert, allin favor.

/!

Adam Reed
Board President
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